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28 July 1972 


MEMORANDUM FOR; Chief, E&PD 

SUBJECT : Annual Management Report 


1. Forwarded at your request is this Staff's submission 
to the Annual Management Report. This is the final report; no 
interim report will be filed, per discussion. 

2. It is noted that the new format is not conducive to 
analysis and interpretation of the activities of this Staff, 
which as a research element is not totally "production oriented." 
For reasons stated earlier, we must rely on a continuing, often 
daily, review of work in progress as new priority tasks are re- 
ceived, to determine which efforts will survive, continue in defer- 
red status or be discontinued for manpower reasons. Thus, specific 
annual goals are generally meaningless to effective management of 
this Staff. For the same reason, it is difficult to reflect any 
discontinuance of work on highly Important, but lesser priority, 
tasks as an "accomplishment," when such runs counter to the 
charter of this Staff. 


Chief, 


security Research Staff 


25X1 


Att. 


25X1 


.'iFf.RFT 
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SECRET 


SECURITY RESEARCH STAFF 
ANNUAL MANAGEMENT REPORT 

Section I - Management Reviews 


I 


Description of Procedures Established to Conduct Management Reviews: 

r governing the operations and activities of the Security Research Staff 

are established by the Director of Security. Review is the responsibility of tL ^iSfsIs! 

c Security Research Staff is tasked with the mission within the Office 

of Security to collect, develop and evaluate information for the purpose of detecting and ore- 
venting penetration of the Agency for foreign or domestic sources; to maintain liaison within 
to* government agencies to assure free flow of sensitive Cl information; 

to conduct research in loyalty cases; and to review and evaluate security records of Agency 

against penetration and defection. The Chief, SRS, as his command responsl- 
f j ° provide the fullest coverage possible, within manpower and budgetary limitations 

of the stated operational objectives, and, of urgent necessity, conducts regular a^fcSufg ’ 

oflfssef priority achieve maximum performance of priority tasks and lesser emphasis on taskf 

parh approach - In addition to normal command supervision, the Chief, SRS, tasks 

auSof r f f formal annual report, tasking them to review all Branch activities; the 

^pS f the priority of each activity in relation to other requirements 

specifically, and the Staff in general; determination as to which of the 
activities are of lesser priority in relation to the over-all Staff effort, those which present 
continuing problems as a result of manpower and budgetary constraints, those which present a 

embarrassment or potential for compromise of Agency sources and methods 
. they become a matter of public knowledge; and an assessment to determine which projects 
^fhoufppv-** eliminated or relegated to a lower priority of consideration 

without seriously ^pairing the effectiveness of the Staff in accomplishing its counterintelli- 
gence mission, with full evaluation of the counterintelligence risks to the Agency and the U.S. 

Sr^verLtrSches s®l®®tive or blanket reduction in the activities of 
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Management Review Plans for the Current Year 

“^agement review plans for the current year Include the specific, formal tasking of 
ohierM branches of SRS as described above, to assist the Chief, SRS in analysis of both 
objectives and operations, m operations of the Staff, not just major ones are examined in 
the process, since the proper use of manpower hinges on such a thorough review. 

Operating Program Objectives - Past Year 


There has been no change in the management review of operating program objectives. 

Major Operations - Past Year 

There have been changes of emphasis and direction of manpower and other resources durine 
thmst! occasioned by both management review by the C/SRS and analysis of oppositio^ ® 
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Section II - Priority Improvement Proiects ' 

(Cost and Management Goals - 1971) 

8oals’iJLrco1ld1e°^‘:b^e1t^L^\uL%‘i^ P-J-t management effectiveness 

management reforms, which presenLd certain sacSfl^r certain 1970 

not succeeded in the goal of merely "keepine un*' with ’ dangers, to Staff programs, had 

drastic management reforms contempLted in the^l971 

equitable match between limited ^dget and ma^n^I^ report have not succeeded in allowing an 

ooly ^ged to "koop out ho.dp olop, tho .."t.E X AtlXl 

tbo iSi: n'.Xd.°.S1oS“ oTSolfo. 

otodlod „d i.pl...„t.d. »d 1. ropottod f” ;L SStJ!;. ”* “■■"*“'‘"1 «“1 '■.IPS 


Activity: The establishment of a geographical/ 
time frame system containing perti- 
nent material of counterintelligence 
interest. This system will form a / 
viable data base for the rapid re- 
covery of information of counter- 
intelligence interest to clarify 
the co^terintelligence situation at 
specific times and places of interest 
with provision for new input as 
acquired. 


Purpose: To lessen duplication of effort in 
matters where the information has 
already been developed and/or ex- 
plored in; previous cases. Savings 
of manpower and funds through this 
system will be of a "hidden" 
nature, since savings will be re- 
employed in other priority work. 
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Sec tion VI - ProductlvU-v Improvem^n^c 


1. Planned for the current Fiscal Year 

SsSm^jSlf in leS^Jlf 

2. Past Year 

Reduction in frequency of confidential 
source contacts, per Lurce. 


llal^r'^°“ of roving liaison to "home base" 
liaison, resulting in increased lialLn hv 
secure phone rather than live Lnta^t! 


Lessen duplication of effort. 


Allowed case officer to add 
additional sources to program, 
tillzing reduced frequency of 
contacts with established sources 
to devote time saving for new 
source contacts. Not suitable 
for quantitative analysis. 

flowed liaison officer to 
devote more time to other 
priority work, time ordinarily 
consumed in liaison travel, etc. 
Not suitable for quantitative 
analysis , 
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Section VII 


^Financial Accomp lishmen ts and Plans 
(Cost Reduction) 


S22°000^°“^ ^^rinrSe^r 5 o«lng“friod’'^iL^JS;ssi performed within its budgetary 

accomplishments, not appropriate for the format analysis i^SStion. 


existing safehouse. This allowL^he'^ca^c^latLn^of^I^^'^^t H^f aa 

saving of $600 per year. cellation of a rented furniture contract with a 

this Staff has no PlarforSecifiJ''L“^red^itLf durinHh ’^^ere possible, 

are applicable. reduction during the new Fiscal Year, and no deadlines 
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Section VI. Productivity Improvements 


Function 


The installation, repair, and maintenance of 


security alarm systems in all Agency buildings in the 
greater Washington area. 

Imp r o ve me nt Prior to 1 July 1971 the 650 plus security alarm 

systems in the Washington area were installed and repaired 
under contract at a FY-71 labor cost of about $65, 000. 
Subsequent to 1 July 1971, this function was assumed by 
two engineers and three technicians of this office whose 
total yearly salary is about the same as the yearly labor 
cost of the old contracts. Since assuming this responsi- 
bility these five men have provided 24-hour response to 
alarm problems, substantially upgraded a significant 
number of systems, reduced false alarms and held the 
number of inoperative systems to a minimum. In addition, 
they have installed and maintained a completely new perim- 
eter alarm on the fence of the Headquarters compound and 
have also repaired and maintained the closed circuit tele- 
vision system protecting the Headquarters Building and 
grounds. A labor contract for the last item above would 
be on the order of $15, 000 a year. 

In the foreign area this group last year participated 
in four overseas trips in support of the Technical Division, 
OS, providing about 16 man-weeks of technical assistance. 
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Section VII. Cost Reduction Accomplishments 

A. Action Established a security declassification pro- 

cedure for two NPIC used "Fast-Rand drums resulting 
in a savings of $317, 480. 


25X1 


Action ^ Changed the specifications for securing the 

dedicated signal floor cells which will house the gray line 
telephone cables upon removal of the All Source Center's 
turnstile barriers. The new specification, equally secure, 
involves the securing of the holes into the signal cells 
with the existing cover plates and "shoe boxes" which, in 
turn, are riveted to the cell. 

A chievement The original security specification called for 
procuring over 1600 special new cover plates for the floor 
cells as well as about 500 special terminal inserts at an 
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estimated cost of at least $48, 000. The total cost of 
securing the cells was budgeted at $110, 000. By changing 
the security specification, the entire equipment cost of 
$48, 000 plus a substantial part of the $62, 000 estimated 
labor cost will be saved. 
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Section II - Priority Improvement Projects 


Preventative Maintenance, 


To insure proper functioning of all security equipment. 
Summary of improvement approach. 


a. The intent of this program is to inspect all security equipment and perform preventative 
maintenance as necessary to insure continued proper functioning, 

b. The program was initiated with the objective that servicing could prevent more serious 
problems from occurring, 

c. The program has proven its value merely by finding a number of safes which would have 
been definite ’‘lockouts'' had not the trouble been found in time. 


Performance Indicators: 


PERFORMANCE 

Base Year Past Year 


FY 1971 


Service (Items /Systems Inspected) 9.9 
- Other categories do not equate to this activity. 
Assessment of Performance, 


FY 1972 

996 


...... OBJECTIVE 

Past Year Current Year 
FY 1972 FY 1973 


901 991 


With increased experience and continuous training, the headquarters based security 
equipment specialists are able to accomplish more in a given period of time. 






